Agenda for 7/1/25 Electoral Board (EB) meeting 6/30/25

e Review, approve or alter, any available Minutes
e Americans with Disability Act (ADA) Compliance — gather and review
updates for each precinct (Lannis & Patricia?)
e FOIA Policy for charges — review draft; alter or sign
e June Democratic Primary Review
o Abstracts were accepted
o Tighter review process found 2 ballots off — either we handed out 2
ballots for the wrong precinct in Early Voting (EV), or two people
moved precincts after voting. No need to chase it further.
o Learned correct way to handle voters deciding not to vote
o Statistics Review:
= Qverall Turnout: 2.6%
= Mailed Absentee turnout: 57%
= Etc.
o Unneeded Republican ballots have all been shredded and put in
recycling
e Electoral board members must register for this annual training and/or the
EB Bootcamp using this link: https://vebanews.org/07-30-25-veba-training/
e Extra Cage —Keep it or try to sell it?
e Budget overruns — FY25

e Patricia’s review due at end of July
Updates, FYI — Most Likely No Need to Discuss These ltems:

e Process of merging Agee with Oakville:
o Veris is updated
o Timmons Graphical Information System (GIS) is updated
o Miailing voters new cards and a notice
o State and local websites will be updated soon
e Met with two citizens who will be encouraging voters to register, and using
volunteers to canvas house to house all over the county.

Schedule Reminders:

e 7/19/25-10:30 AM — Our Lady of Peace (OLP) — Chuck’s Celebration of Life
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e 7/30/25 - VA Election Workshop (VEW) Law Update & VEBA Bootcamp
Trainings, in Richmond

e 8/5/25 - EB meeting—1 PM

e 8/15/25 - Last day for a candidate to register to be on the ballot for the
Appomattox Town Council Special Election 11/4/25
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