Agenda for 12/2/25 Electoral Board (EB) Meeting 12/1/25

e Review & approve or alter previous meeting’s minutes
e Kudos letter for Eric
e Select time frame/dates for possible polling location visits:
o Quail Run Wedding & Events
o New BOS Meeting Room tour
o Moose Lodge Meeting
e Possible 2026 election timeframes
e 11/4/2025 Election Review
o 57% Turnout
= Worse than 2021 (63%)
= Better than average of last Five Gubernatorials (52%)
o Issues on Election Day (ED)
= Moose Lodge not open at 5 AM
= Some EPBs not charging properly
= One voter who couldn’t be checked in on EPB
= Supplies Issues
= Some “New” Voting booths not working properly
® Provisional Errors
= Paperwork: Ballot Record Report (BRR) and Other Confusion
o Analysis of Reporting Details
= |ssues with Early Voting (EV) By-Precinct Data
= Veris Error with SDR Categorizations — EV vs. ED
= Data Entry Errors
o Extra Ballot Purchase

e Chief’s Review — 2 PM, School Board Meeting Room
e Continue meeting after Chief’s meeting, if needed
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