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Agenda for 2/3/26 Electoral Board (EB) Meeting   3/2/26 

 
 Review & approve or alter previous meeting’s minutes 
 Appoint OOEs who are new or returned, for 1 year 
 Review What-Ifs changes 
 ExpressVote Update 
 April Special Election 

o Discuss Ballot order– 30% may be too low 
o Approve revised April 21, 2026 OOE List 
o Pulling some permanent AB ballots 

 Timing of NCOA updates and this election 
 April Meeting: review Locality Election Security Standards (LESS) status & plans 
 Set Train-the-Trainer date for Chief‘s Paperwork and Envelope Training 
 Travel/Vacation Schedule Update 
 EPBs – Train-the-Trainer 

o Training for L&A set-up 
o L&A several precinct’s EPBs 
o Discuss EPB training for OOEs 
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