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Agenda for 4/7/26 Electoral Board (EB) Meeting   4/3/26 

 
 Review & approve or alter previous meeting’s minutes 
 Enter Closed Session for Two Items: 

o LESS Security Review with County Administrator and Director of IT 
o OOE Personnel Issue 

 Appoint OOEs who are new, for 1 year 
 Travel/Vacation Schedule Update 
 April Special Election 

o Ballots ordered– 90% average now 
o Chief’s Training – Discuss ExpressVote as back-up? 
o Early voting update 

 9-minute issue 
 One incorrect ballot handed out (201, should have been 202) 

o Abs By-Mail update 
o OOE changes & staffing 
o Approve revised April 21, 2026 OOE List 
o 3/31/26 Executive Order has no effect on this election 
o Eric will review most sites re: power cords and booths with lights 

 August Primary 
o No town primary 
o Tight timelines on Ballot prep 

 November General Election 
o Possible Timing Issue with Flash Drive programming & L&A 

 Train-the-Trainer  
o Chief‘s Paperwork and Envelope Training 
o EPBs – Train-the-Trainer – a few reminders 
o Training Schedule: 

 Wed 4/8/26, 10 AM -  OOE 
 Thurs 4/9/26, 2 PM - OOE 
 Wed, 4/15/26, 2 PM - MT (here) 
 Thurs, 4/16/26, 11 AM - OOE 
 Fri, 4/17/26, 9 AM - OOE Make-up (here) 

 


