Agenda for 6/2/26 Electoral Board (EB) Meeting 5/28/26

e Choose Temporary Secretary

e Review & approve or alter previous meeting’s amended minutes

e Review and approve revised EB meeting schedule
e 4/21/26 Special Election
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Eric’s OOE survey from 4/21/26 Special & follow-up
Update on Chap printer issue

State Reimbursement request submitted

Election Cost Comparison

e Last Five Elections — Fun facts — Averages for those who voted:
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10% voted by mail
35% voted early
54% voted on Election Day

e Potential OOEs — time to stop recruiting for now?

e August Dual Primary
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L&A — Tuesday 6/9/26, 1 PM, Michelle Mrozkowski, Ann H.?
Ballot Order — Update
Early Voting starts Thursday, 6/18/26
Desired Sunday hours: 11-4
Laws are changing during Early Voting
New Badges coming for EB
New Prohibited Posters & various forms/envelopes changing
Planned # of OOEs about the same as April Special —about 30 FTE’s for
ED, not counting office helpers and CAP
Should do ADA updates on ED in August
July Trainings
= Chief’s separate from OOE’s (schedule below)
= Use PPT to show forms as we discuss them, etc.
= Video?
= Decide Who trains on each topic:
e New Laws
e Chief’s Paperwork
e SDR’s (for Chief’s meeting)
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e What-Ifs — specifically, no ID, new chart again
e EPBs

e Travel/Vacation Schedule during this election season

e November 3, 2026 General Election

— Local Candidate Update

o Mayor — Appomattox:
= Richard Conner

o Member Town Council - Appomattox:
= Mary Lou Spiggle
= Danielle Ulmer

o Member Town Council - Pamplin:
= Ken Swanson
= John Marks

e Filing deadline for full term offices is Tuesday, 6/16/26, 7 PM

e Filing deadline for Pamplin TC Special Election is Friday, 8/14/26, 4:30 PM

e 8/4/26 Training Schedule:
o Mon 7/13/26, 11 AM - OOE — Precincts 102, 401 & 501

Thurs, 7/16/26, 2 PM — OOE — Precincts 101, 201 & 202
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School Board meeting room
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Wed, 7/15/26, 11 AM — Chiefs-A/Cs — Precincts 102, 202, 302 & 501

Tues, 7/21/26, 11 AM - OOE — Precincts 301, 302 & Alternates
Wed, 7/22/26 — 2 PM — Chiefs-A/Cs — Precincts 101,201, 301 & 401
Thurs, 7/30/25 — 2 PM — MT — only one here; all of the above are at the
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