Agenda for 8/4/26 Canvass Electoral Board (EB) Meeting 8/1/26

e Open Canvass - Review 8/4/26 Election — Initial Review

e Provisional Meeting — 9 AM Wednesday, August 5, 2026

e Continue Canvass of the Election on Thursday morning, if needed

e Continue Canvass on Monday, 8/10/26, time TBD — Count Provisionals; Certify
Election

November General Election —11/3/2026

e Shipping Flash Drives on 8/31/26 — PM

e Plan Staffing Level for 11/3/26 Election

e Training newer OOEs — how often to work people
e Should Chiefs decide staff?

e Plan Ballot Order (range) for 11/3/26 Election

e Training Ideas

Other Topics

ADA Paperwork —turn in

ADA Certification

VEBA regional meeting — 8/21/26 — Bedford — register by 8/14/26
System Security Plan

Chap 4/21/26 Packing Issue
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